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Instituts thématiques interdisciplinaires | ITI

Université de Strasbourg & &

Matériaux hiérarchiques et fonctionnels pour la santé, 
l’environnement et l’énergie | HiFunMat

« For women in science, to support future 

generations »
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Université de 
Strasbourg

&&

Who are we?

Egal’ITI committee3

Karine MOUGIN (IS2M)

Arnaud SPANGENBERG (IS2M)

Stéphane BELLEMIN-LAPONNAZ (IPCMS)

Laure BINIEK (ICS)

Valérie CAPS (ICPEES)

Morgan DONNARD (LIMA)

Béatrice HEURTAULT (LCAMB)

Aline MAISSE-FRANÇOIS (IPCMS)

Morgane RABINEAU (INSERM)

Amparo RUIZ-CARRETERO (ICS)

Emilie STEVELER (Icube)

Madeline VAUTHIER (ICS)

Isabelle KRAUS (IPCMS)

Mélodie GALERNE (ITI)
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Université de 
Strasbourg

&&

Egal’ITI committee

Egal’ITI committee4

Promoting science Equal treatment for all

Coordination:

K. Mougin, M. Rabineau

Interventions in schools

ITI HiFunMat’s promotion

Mentoring

Career progression

Coordination:

M. Donnard, M. Vauthier
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Université de 
Strasbourg

&&Egal’ITI committee6

Promoting science

• Interventions in schools

• Fête de la Science 

(Strasbourg & Mulhouse)

• ITI’s promotion
• Videos: presentation of ITI 

HiFunMat and of the 

Egal’ITI commitee

Quizz ‘‘What is this material?’’
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Université de 
Strasbourg

&&Egal’ITI committee7

Promoting science

• Interventions in schools

• Fête de la Science 

(Strasbourg & Mulhouse)

• ITI’s promotion
• Videos: presentation of ITI 

HiFunMat and of the 

Egal’ITI commitee

• Alumni network

Quizz ‘‘What is this material?’’

Alumni’s carrers and portraits

In different labs
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Université de 
Strasbourg

&&

Equal treatment for all

Egal’ITI committee8
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Université de 
Strasbourg

&&Egal’ITI committee9

Promoting science

• Webinars / networking

• Mentoring
 https://hifunmat.unistra.fr/mentoring/egaliti-committee

• Supporting diversity

Egal’ITI networking day

Summer school in 2023 

‘‘Equality in science’’
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Université de 
Strasbourg

&&

Egal’ITI committee

Egal’ITI committee10

iti-hifunmat-egal@unistra.fr
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How does promoting quality
of life at work

catalyze diversity in science?
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Quality of life at work (QWL)

ANACT

- First appeared in 1972

- Quality of life at work is first and foremost about 
work, working conditions and the possibility 
they open up or not to "do a good job" in a good 
atmosphere, within the framework of its 
organisation.
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ANACT

Quality of life at work refers to (…) actions that 
make it possible to reconcile both the improvement 
of working conditions for employees and the 
overall performance of companies.

Quality of life at work (QWL)



GWB 2024
27 February

ANACT

Quality of life at work can be conceived as a feeling 
of well-being at work perceived collectively and 
individually which encompasses the atmosphere, 
the company culture, the interest of the work, the 
working conditions, the feeling of involvement, 
the degree of autonomy and accountability, 
equality, a right to make mistakes granted to 
everyone, recognition and appreciation of the 
work done.

Quality of life at work (QWL)
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HOW?

Transparency

Clarity

Autonomy

Health

Equality

Skills management 
and adjustement
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QVCT

ANACT

- Improves social climate and 
internal relations1

- Creates a sense of 
belonging/cohesion1

- Boosts job attractiveness

- Enhances performance2

- Enhances creativity/innovation3

1A. P. Audette, S. Lam, H. O’Connor, B. Radcliff, (E)Quality of Life, J. Happiness Stud. 
20 (2019) 2173
2Y. Ko, H. Ko, Y. Chung, C. Woo, Technol. Anal. and Strategic Management, Do gender 
equality and work–life balance matter for innovation performance? 33 (2021) 148.
3 Accenture, entreprise mondiale de conseil

2

BENEFITS?

DIVERSITY
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Health at work and professional
equality: employer’s obligations

• The employer takes necessary measures
to ensure safety and protect physical and 
mental health of workers/employees.

• These measures include: 

1° Actions of prevention of professional risks; 

2° Actions of information and training; 

3° Implementation of suitable organisation 
and means. 

• The employer ensures that measures
evolve with changing circumstances and 
tend to improve existing situations.

Code du travail Art. L4121-1

Equality in the workplace means equal job 
opportunities and fairness for employees 
and job applicants.

Principle of non-discrimination (Loi n° 2008-
496 du 27 mai 2008) : No one shall be
excluded from a recruiting or nomination 
procedure, or from access to an internship, 
or a training period, no employees can be
sanctioned, fired of be targetted with a 
direct of indirect discriminatory measure, in 
terms of wages, (…), working hours, (…), 
due to his origin, sex, manners, sexual
orientation, gender identity, (…)

Code du travail Art. L1132-1
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4 mandatory axes

Axis 1:  Evaluation, prevention and treatment of pay gap 

Axis 2:  Ensuring equal access for women and men to positions and grades

Axis 3:  Work-life balance

Axis 4:  Prevent and treat sexual and gender-based violence, harassment and 
discrimination

Loi n°2019-828 du 6 août 2019 de la loi de transformation de la fonction publique (article 80).

+ Governance, management and monitoring of gender equality policy

MANDATORY since 2019

Gender Equality Plans
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Réseau des
Référent.es Egalité
d’ALsace

Valérie
CAPS

Olivier
BARDAGOT

Estelle 
BRUNETTE

Antonio 
STOCCO

Emilie 
STEVELER

Véronique
PIERRON-
BOHNES

Elisabeth 
DAVIOUD-
CHARVET

Claudine 
GALLONE

Délégation
Alsace

Isabelle 
HOJNACKI

Doris 
PFLUMIO

and Isabelle Kraus (VP Egalité-Parité-Diversité Unistra)
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1 – Equal opportunities

Antonio Stocco (ICS), Isabelle Kraus (VP Egalité-Parité-
Diversité Unistra) and Véronique Pierron Bohnes (IPCMS)

Réseau des
Référent.es Egalité
d’ALsace
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November 2023
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Equal opportunities: An example

Matthew EffectEquityEquality

Who can change it?

What is the strategy?

Who is involved?

How many scenarios? 
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Perseverance

the education of a person during his formative years
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Some conclusions

• Everyone is involved. Need of collective efforts. 
Inaction is complicity

• Be aware of few role models,  bias, stereotypes, 
inequitable hiring…

• Active participation! Lab council, non-permanent 
commissions, CNRS/Unistra equality networks

• Perseverance! 
• No self-censorship ! 
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Parity in scientific events

Intégrée au PAE 2021-2023Recommandation du CS CNRS (2019)

https://www.cnrs.fr/comitenational/cs/recommandations/15-
16_avril_2019/Rcommandation-CS-CNRS_Parite.pdf

Pour progresser en matière 
d'égalité entre les femmes et les 
hommes, le Conseil scientifique 
du CNRS demande que le CNRS, 
ses  laboratoires et ses 
personnels, ne s’associent 
qu’aux manifestations 
scientifiques où les femmes sont 
présentes à tous les niveaux 
(comité scientifique, comité 
d’organisation, conférences 
invitées), dans une proportion 
atteignant, ou dépassant celle 
de la discipline.

Réseau des
Référent.es Egalité
d’ALsace



GWB 2024
27 February



GWB 2024
27 February

The F&S mentoring program
for doctoral students

Motto: 

Promote science and technology among

women,

Promote women in science and 

technology,

Build a support network for women.
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• Question: have you heard about the 
mentoring program before?
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What is mentoring?

In Greek mythology, Mentor is the person to 
whom Odysseus entrusts his son Telemachus

when he goes to the Trojan War. 
Mentor becomes Telemachus' advisor and 

guides him in his choices.         
The Adventures of Telemachus (1699) by 

Fénelon

Mentoring is a voluntary and confidential
interpersonal relationship in which one 
experienced person (a mentor) guides and 
supports the development of another 
less experienced 
person (a mentee)
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What is the value of mentoring?

Mentoring has been associated with greater career progression and professional
development among mentees. Thus, being mentored is essential to reaching one's
full potential at all career levels

Many scientific leaders attribute their success to having been supported by a 
mentor at key points in their career
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Areas of mentoring benefits for the mentor, mentee, and both, leading to 
benefits for the organization and future mentees.

Improving Academic Mentoring Relationships and Environments, 
K.L. Gee and A.N. Popper (2017)

Benefits of mentoring
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NANTES

BREST
CAEN

PAU

PA
RIS 

PARIS-
SACLAY

LILLE

STRASBOURG

MULHOUSE

LYON

GRENOBLE

MONTPELLIERTOULOUSE
NICE

MARSEILLE

BORDEAUX

Spreading of Femmes & Sciences mentoring programmes
2014: Montpellier …  2022: Strasbourg/Mulhouse
70 binômes                  15 binômes

Ongoing

Starting on

QMa
t

Sponsors :

Maud 

Jimenez

Catherine 

Lemoine

Géraldine 

Liot

Gwenaelle

Andre

May 

Morris

Julie 

Batut
Anne 

Alexandre

Rhita-Maria Ouazzani

Sandrine 

Morin

Véronique 

Pierron-Bohnes

Nacer

Makhlouf

Karima 

Boudaoud
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How?

 monthly individual exchanges with a mentor

 training workshops

 testimonies of scientists

 group meetings: thematic discussion circles
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2023 / 2024 1.5 h workshops, testimonies and discussion circles (9)

February

June March December

2024                                             10 1h-monthly meetings

January

Mentoring 

Circle CMM Self 

Confidence

Scientific 

testimonies AM

Math&computing

testimonies AP-VPB

& reviews (2h)

Training VC

Sociology at 

working place

June

Scientific 

testimonies SF

in industry

September

July 

May

Training AH

Engineering jobs

Scientific 

testimonies OL

commitment in 

civil society

Avril

Mid-term

review (2h) 

AP

October

Mentoring Circle 

VPB  

Corporate human 

resources/skills 

development

Training CBR

Life plan

Mentoring 

Circle NP

Life balance

How?

_ 10 & 18 Novembre : speed-meetings & matchings (2h)
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Terms of the mentoring program

THE CHARTER

• Mentoring should be developed on a basis of trust and respect
• The role and commitments of each person should be clearly

defined
• Expectations and goals should be clearly defined
• The terms and conditions of the programme are established
• Regularity of meetings: monthly (10 in all)
• Participation of the mentees in the 4 axes of the programme 
• Validation of the programme: 

minimum 20h (1 h/monthly meeting)  
maximum validated 27h
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WOOCLAP

• Question: would you like to join the mentoring 
program?

Contact : vero@unistra.fr
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Questions ?

Thank you for your attention
Merci pour votre attention
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2 – Work-life balance

Olivier Bardagot, Valérie Caps (ICPEES)

…and the related equality culture at ICPEES

Réseau des
Référent.es Egalité
d’ALsace
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The perfect academic is someone who gives total 
priority to work and has no outside interests and 
responsabilities.1

 Risk of very high overload

Quantitative evaluation (scientific productivity, 
publish or perish).2

Pressure due to conflict between emergency posed
by the production and psychological/maturation 
processes required by the research activity.3

1 Lotte BAILYN, « Academic Careers and Gender Equity : Lessons Learned from
MIT », Gender, Work and Organization, 10 (2003) 139.
2 Luc BONNEVILLE , « Les pressions vécues et décrites par des professeurs d’une 
université canadienne », Questions de Communication 26 (2014) 200.
3Valérie Sacriste, « Le métier d’enseignant-chercheur au prisme de ses 
contradictions », Sociologies pratiques, 2014, p. 53-63.
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Is there another way
to do science?

“Scientists who believe that work–life balance is important, 
produce qualitatively superior research outcomes.”

Y. Ko, H. Ko, Y. Chung, C. Woo, Do gender equality and work–life balance matter for innovation performance?, 

Technology Analysis & Strategic Management 2021, 33, 148–161.
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Equality policy

Charte égalité

Préambule: Transparence, bienveillance, 
respect et équité

Art. 1: Dignité personnelle, respect du 
travail et des personnes

Art. 2: Communication inclusive

Art. 3: Fonctionnement égalitaire

Art. 4: Formation et sensibilisation

Art. 5: Alerter en cas d’actes proscrits

Art. 6: Définitions et textes règlementaires

Annexe du règlement intérieur
Validé par les 2 tutelles

 Appliqué depuis le 1er juillet 2023

Equality Charter

Appendix of internal regulations
Approved by both CNRS and Unistra
 Effective from July 1, 2023

Preamble: Transparency, benevolence, 
respect and fairness

Art. 1: Personal dignity, respect for work and 
people

Art. 2: Inclusive communication

Art. 3: Egalitarian functioning

Art. 4: Training and awareness-raising

Art. 5: Alert in case of prohibited acts

Art. 6: Definitions and regulations

Mixed ICPEES working group
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Towards work-life balance

Needs context!
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Preamble Equality Charter
Each member of the Institute must be treated in
the context of his or her work according to the
principles of transparency, benevolence, respect
and fairness. Each and every one of us must be able
to develop in the best possible environment where
our work is respected. ICPEES aims to create a safe
environment that encourages equal opportunities
and is open to diversity, thereby promoting a
workplace that is attractive to a wide variety of
profiles. This charter details the principles designed
to promote this environment.
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Communicating about equality benefits
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Understanding the state of the art

 Conferences (in english) 
organized in the various
research units of the 
Cronenbourg campus

 Researchers from the 
humanities specialized in 
gender studies
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Informally discussing equality

• Informal discussions in French 
within ICPEES to include staff 
members that do not attend 
scientific conferences, in 
particular technical staff.
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An equality culture is known to decrease
psycho-social risks (RPS)

Olivier Sévéon, Inégalités professionnelles femmes-hommes : quels liens avec les RPS ?, 
actuEL-CSE.fr, sept. 2023
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Article 5. Alerting in the case of prohibited acts

« Ces actes inacceptables nous concernent 

tous et qu’il est de notre responsabilité 

collective de rendre effectif le principe de 

« tolérance zéro » en matière de violences 

sexistes et sexuelles. » 1

« Toutes et tous mobilisés pour faire de la 

tolérance zéro une réalité. » 2

“ Making universities and research 

organisations safe from gender-based 

violence” 3

1 https://www.fonction-publique.gouv.fr/toutes-les-publications/lutter-

contre-les-violences-sexistes-et-sexuelles-dans-la-fonction-publique-

guide-des-outils-statutaires-et-disciplinaires
2 Synthèse plan national d’action 2021-2025 contre les violences 

sexistes et sexuelles dans l’ESR
3 UniSAFE project – ending gender-based violence, part of EU Gender

Equality Strategy 2020-2025.

https://www.fonction-publique.gouv.fr/toutes-les-publications/lutter-contre-les-violences-sexistes-et-sexuelles-dans-la-fonction-publique-guide-des-outils-statutaires-et-disciplinaires
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Référent.e.s Egalité en unité

En cas d’actes de violence, de discrimination, de 
harcèlement et d’agissements sexistes

PDG

Direction 
des 

Affaires 
Juridiques

C
N

R
S 

PA
E 

2
0

2
1

-2
0

2
3

Cellule 
signalements

Avant

Agents 
CNRS

PDG

RH (DR10)

?

?

?

Maintenant

Tous les personnels

DRH (siège)

DU

Circulaire CNRS 
du 12 avril 2021 
modifiée le 1er 
juillet 2022 
relative au 
dispositif de 
signalement des 
actes de violence, 
de discrimination, 
de harcèlement 
moral ou sexuel 
et d’agissements 
sexistes au travail
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3 – Fight against sexual and 
gender-based violence

Elisabeth Davioud-Charvet (LIMA), Anne Pallarès (ICUBE)

Réseau des
Référent.es Egalité
d’ALsace
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Fight against sexual and 

gender-based violence
Elisabeth Davioud-Charvet (LIMA) and Anne Pallarès (ICube)



GWB 2024
27 February



GWB 2024
27 February

X. Clément (2022)

• Inequality is invisible → sexism is 

not outspoken but ambivalent

• Egalitarian speech but integrated 

unconscious know-hows control the 

behavior

• Strong incidence → most women 

leave the research world before 

their 1st post-doctoral contract

From the movie Picture a scientist directed by Sharon Shattuck & Ian Cheney

Concept of the Iceberg
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She Figures, European Commission (2021)

Women representation amongst students

Doctoral level
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Many forms of gender-based violence
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Among respondents who had experienced gender-
based violence, only 13% reported it. Almost half of 
the victims (47%) explained that they felt uncertain 
whether the behaviour was serious enough to be 
reported. Another frequent reason indicated by 31% 
of the victims is that at the time of the incident they 
did not identify the behaviour as an act of violence.

Low reporting of gender-based 

violence incidents
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Low reporting 

of gender-

based violence 

incidents
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Consequences for students
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Consequences for academic staff
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How to fight against sexual and gender-based violence
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We can build this system 

together if we act now.

In LIMA, we opted for a monthly

dynamic display of punchy-

catchy sentences (from the 

Université de Genève), in bilingual, 

with bright colors to attract 

readers, but also to provoke 

reactions, and discussions.
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The CNRS has set up a reporting unit and a network of equality referents. 

We, the referents, can only act if women in bullying situation speak to testify. 

We, the referents, cannot act on gossips, but only on direct reports made by victims.

All reports are kept confidential.

If you experience or witness gender-based violence 

If you are a victim or witness of harassment, 
violence, insults or sexist behaviour, contact France 
Victimes by free of charge phone on 01 80 52 33 77 
(dedicated number for CNRS employees, 
permanent or non-permanent) from 9am to 9pm 7 
days a week, or by e-mail cnrs@france-victimes.fr
The call is anonymous.

If you wish to initiate an internal 
investigation procedure with a view 
to sanctions, please contact the 
CNRS unit at signalement@cnrs.fr
who will handle your case 
confidentially

mailto:cnrs@france-victimes.fr
mailto:signalement@cnrs.fr
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« There is no freedom without Egality ». 

(Robert Badinter)

Freedom, the sine qua non of innovation in research.

« Je ne crois pas à la parité, mais bien à l'égalité réelle ».
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The CNRS QVCT project for the 
Cronenbourg campus

Réseau des
Référent.es Egalité
d’ALsace

Valérie
CAPS

Olivier
BARDAGOT

Estelle 
BRUNETTE

Antonio 
STOCCO

Emilie 
STEVELER

Véronique
PIERRON-
BOHNES

Elisabeth 
DAVIOUD-
CHARVET

Claudine 
GALLONE

Délégation
Alsace

Isabelle 
HOJNACKI

Doris 
PFLUMIO
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Pour son projet:

« Former et informer sur l’égalité 
pour créer des conditions de travail 

favorables à la recherche » 

Délégation
Alsace

L’ensemble des unités
du campus de Cronenbourg

Et si on allait 

travailler le 

cœur léger, en 

souriant ?
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CNRS conference "Qu'est-ce que la 

QVCT ?" by sociologist Michel Catlla

(CERTOP-CNRS), introduced by the 

head of CNRS HR

https://www.youtube.com/watch?v=5DOMzyxw

WdY&t=35s

https://www.youtube.com/watch?v=5DOMzyxwWdY&t=35s
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Content

• Nurturing a culture of equality improves relation between
colleagues and productivity at work.

• This suppose to put an end to discriminatory actions 
which rather create a hostile environment

• This requires collective awareness raising of all and to 
empower managers and non-permanent staff with
appropriate tools to efficiently deal with these situations

• Suitable training workshops were designed to reach this
objective; they will be available on the Cronenbourg
campus in 2024

Réseau des
Référent.es Egalité
d’ALsace
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Leads to health impairment of a magnitude/scale
that is dependent on the duration

From inhibition to taking action

Olivier Sévéon, Les risques psychosociaux en milieu professionnel, 
GERESO ÉDITION, 2021.

How to take
action?

Managers are in charge of (…) ensuring safety and 
protection of health of staff placed under their
authority. (Décret n°82-453 du 28 mai 1982)

Prevent - Detect - Treat
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Leads to health impairment of a magnitude/scale
that is dependent on the duration

From inhibition to taking action

Olivier Sévéon, Les risques psychosociaux en milieu professionnel, 
GERESO ÉDITION, 2021.

How to take
action?
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Cycle Session 1 Session 2 Session 3

1 27 Septembre  10h 10 Octobre  13h 12 Décembre 15h

2 27 Septembre  13h 10 Octobre  15h 20 Janvier 10h

3 27 Septembre   15h 7 Novembre  10h 20 Janvier 13h

4 30 Septembre  10h 7 Novembre 13h 20 Janvier 15h

5 30 Septembre  13h 7 Novembre  15h 21 Janvier 10h

6 30 Septembre  15h 5 Décembre  10h 21 Janvier 13h

7 9 Octobre        10h 5 Décembre 13h 21 Janvier 15h

8 9 Octobre        13h 5 Décembre 15h 24 Janvier 10h

9 9 Octobre       15h 12 Décembre 10h 24 Janvier 13h

10 10 Octobre      10h 12 Décembre  13h 24 Janvier 15h

CNRS « Egalité/QVCT » training dates for 

managers

of the Cronenbourg campus

Workshops (presential) led by sociologist J. Braeuner (A Part Entière)
3*2 h
1 cycle will be proposed to each group of managers

Collaboration with
Joëlle Braeuner
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Workshop Dates

1 19 Avril 2024

2 30 Mai 2024

3 31 Mai 

4 3 Juin

5 4 Juin

CNRS « Egalité/QVCT » training dates for 

non-permanent staff

of the Cronenbourg campus

Workshops (presential) led by sociologist J. Braeuner (A Part Entière)
1*7 h (validated by EDs as transversal training)
5 dates to choose from

Collaboration with
Joëlle Braeuner

Requirement: be fluent in French
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Reducing inequal treatment between staff members contribues to improve work relations. Discriminatory

actions and harassment are source of uneasiness and suffering at work, not only for the victim but also in fine
for the whole service that often finds itself heavily destabilized.

Situations of violence 

pollute the whole service 

and undermine its
creativity/productivity.

Victims of 

discriminations, 

harassment or attacks

often develop traumas 

and pathologies in 

response to the stress 

they are submitted to, 

that translate into

repeated and longer 

period of sick leaves

and general

uneasiness/suffering
at work.

Equality, and in 

particular gender

equality, is at the heart of 

the project, since women

are mostly subjected to 

the violence that the 

project is targetting to 
(contribute to) end.

Dealing with attacks and 

harassment requires

specific managing

abilities that allow to 

prevent, detect, treat

these behaviours, on 

order to (contribute to) 
end them.

Early detection of harassment and aggressions is the key to limit all resulting harmful effects which

constitute major barriers to the expression/implementation of competencies/abilities and to career
progress

QVCT
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Concluding
remarks


